Chinquapin Organic Garden Board Meeting -- June 23, 2026

The June 23, 2026 advisory board meeting was held via Zoom. Present: Richard Dorrier-Chair,
Anne Saul-Vice Chair, Lori Hartmann-Secretary/Treasurer and other board members, Stacey
Potosnak, Kathryn Long, Elizabeth Charles, and Julie Le. Board member absent: Brad Kukuk.
Other gardeners attending: Deborah Levi, Zion Abebe, Chelsea Redman, Siena Loprinzi, Jean
McKean, Mike Cunningham, Margie Heins, Juli Hedrick, Julie Weisgerber, Joy Cameron, Sally
Richards, Natalie Frank and Caroline Kersey. Absent: City of Alexandria Recreation, Parks and
Cultural Activities liaison: Natural Resources Manager Katrina Napora.

The meeting started at 7:00 p.m. Anne moved to approve the May 19 Board meeting minutes.
The motion was seconded by Kathryn, and the minutes were approved.

City Report: RPCA liaison Katrina Napora was out of town and unable to attend. Anne provided
Katrina’s report that she received via email: Katrina reported that she completed her check for
invasive plants in garden plots and said she did not find many — mainly orange daylilies. She
said she contacted the plot owners and suggested they be removed so that they don’t spread
into the surrounding park land. Removal of invasives is not mandatory this year,

Maintenance: Richard reported that more Leaf Gro compost had been delivered to the upper
bin, leaf mulch to the lower bin and woodchips were in the upper and lower bins. He also said
that one of the lawnmowers that wouldn’t start had to be repaired at a cost of $120. Richard also
reported that the city has removed the large trash pile at the lower area. He said he has created
two separate bins: one for metal materials such as tomato cages and the other for all other large
debris, and that both are clearly marked. He explained that the city wants the trash separated
because metal is sold as scrap and the rest of the trash is burned at the City Incinerator Plant
Richard said Brad will monitor the upper area for trash left by bins and other areas and Richard
will monitor the lower area. Anne said she also put signs by the shed and in the upper parking
area advising gardeners to take large trash items to the lower collection area.

Monitoring Report: Anne reported that 14 gardeners conducted the second monitoring review
of the season on June 13, although the notices to the gardeners with infractions have not yet
been sent as Katrina is out of the office. Of the 173 rented plots, 123 had no violations, which is
about the same as during the April review. Nine showed no sign of activity and were very weedy,
which is better than the 15 cited in April. However, four of those were in the same condition in
April, meaning they’ve not been worked all season. It's been recommended that the RPCA give
those gardeners two weeks to clean up their plots or forfeit them so that they can be offered to
someone on the waiting list. Anne said that one of these gardeners already has decided to give
up his plot. She said another problem plot recommended for forfeiture has a couple tomato
plants, but otherwise, it is totally overgrown with weeds to the point that they are pushing over a
neighbor’s fence. Another 12 plots were cited for weeds — an improvement over the 21 in April,
and most of these were relatively minor. Thirty four were cited for path maintenance — up from
25 in April and eight were cited for plots exceeding their boundary. In most cases, the culprit is



mint planted too close to the edge or traveling from a nearby plot. We recommend that
gardeners consider donating the mint to the food bank. The next monitoring session is
scheduled for August 15.

Volunteer Projects:
Food Bank: Stacey reported that the summer vegetables have been planted in the Food Bank

plots and are doing well. She said four donation runs have been made to the Mother of Light
Food Bank since May 30, and that there also have been a few smaller donations. She said the
volunteer turnout has been good so far, but that more help is needed, She encouraged
everyone to check the Food Bank’s Instagram account for information about volunteering.

Perennial grove, orchard and terraced beds: Richard reported that the mowing and perennial
bed maintenance are doing well.

Plot markers: Joy reported that she has seven volunteers including Kathryn and herself to help
with the plot marker replacement and relettering. She said they are now using oil-based paint
which should hold up better than the latex paint, and that plot numbers will be put on all our
sides of the marker to make it easier for those installing them. Joy said they have identified 17
markers that need to be replaced and 11 that need to be relettered, although Anne said she
noticed quite a few more during the recent monitoring. Joy said the team will take a new survey
in July to determine others that need to be replaced or relettered. She said she would like to
post a notice with a QR code for gardeners to report missing or faded markers, and Anne said
she will post it in the kiosk next to the shed if Joy will send it to her. Joy also said they are
looking for new products, such as aisle markers used in theaters that might last longer than the
wooden markers, and that she will send examples to Richard and Anne.

Finances: Lori reported there is $1,008.72 in the bank account.

Social Activities: Elizabeth said plans for the Aug. 8 summer picnic are on track, although she
could always need more help with the setup. Richard said he typically sends invitations to the
mayor and city council members about a month before the event, but Elizabeth recommended
they be sent earlier to get it on the members’ calendars.

Most of the discussion focused on the awards categories when Anne reported that last season’s
judges recommended eliminating the best flower/pollinator garden as only a few gardeners grow
only flowers and the same people win every year. She said the judges also recommended
adding a couple of new categories: best non-traditional garden focusing on culturally diverse
plants, which one of the judges noticed in several plots and a category recognizing plots that are
using unique ways of maximizing space, such as vertical gardening on trellises and fences. It
was ultimately decided to drop the best flower/pollinator category and to add Innovative Growing
and a Global Roots Garden categories with precise descriptions to be worked out by board members
after the meeting.

The meeting adjourned at 8:07 p.m.



Upcoming 2026 events:
July 28 - Board meeting (one week later due to scheduling conflict)

August 8 - Summer Picnic
August 15 - garden monitoring



